
January 
Victim Compensation 

Board Meeting



In 60 years CalVCB has 
approved over 1.5 million 

applications and issued $2.7 
billion in compensation. 

1965 2025

3 team members 250 team 
members

$5,000 
Compensation 

Limit

$70,000 
Compensation 

Limit
One Year to File 7 Years to File



60th Anniversary Video





Mission, Vision, & Values



Goal I
PROMOTE 
ACCESS AND 
EQUITY TO 
CalVCB 
SERVICES 

OBJECTIVES 

• Increase applications from eligible 
victims. 

• Support stakeholder 
engagement. 

• Expand access in identified 
languages for materials and 
systems. 



Goal II
ENHANCE 
THE CalVCB 
EXPERIENCE 

OBJECTIVES 

• Use technology to enhance 
service delivery. 

• Modernize technology to ensure 
the most efficient service delivery.

• Use plain language to simplify 
communication. 



Goal III
FOSTER A 
STRONG 
WORKFORCE 
TO BEST 
SERVE 
VICTIMS 

OBJECTIVES 

• Ensure appropriate staffing levels 
to meet statutory and service 
level expectations. 

• Promote professional 
development of staff and 
management. 

• Encourage a shared vision and 
strategy through teamwork. 
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